Board's role in leadership succession

Regular performance
reviews of CEO

Trusting relationship with
CEO

Open discussions of
succession

Firm grasp of niche

Determine CEO role during
search & post-hire

Draft Job description & org
descripfion

Develop & implement
communications plan
Conduct search

Hire new CEO & plan for first
90 days

succession

Closely monitor and
support plan for first 90
days

Celebrate former CEO
Collaborate to develop
goals for first year
Conduct quarterly
supportive
performance review
conversations

Post-succession



